
When you fall behind…

At Dane County Housing Authority a counselor will 
discuss your situation with you and inform you of your 
options.  We believe that knowledge is power. The more 
informed you are, the better the decision you can make 
regarding your situation.  Please note that not all 
alternatives are available to all home-owners.  It is 
important to concentrate only on those alternatives for 
which you qualify.  In order to identify the best 
alternative available to you, we must communicate both 
openly and honestly.

Our goal is to help you avoid possible foreclosure 
action by resolving your delinquency through one of 
several alternatives to foreclosure that may be provided 
by your mortgage company.

First you should ask yourself several questions:

o Is my crisis temporary or long term?

o Can I make my mortgage payment along with  
my other monthly expenses?

o Can I increase my income or reduce my  
expenses?

o Do I want to maintain my home or sell it?

Keep in mind, you can only keep your home if you 
can afford to maintain payments on your mortgage.  If 
you want to qualify for alternatives that will allow you to 
keep your home, you must show that your monthly 
income meets or exceeds your monthly expenses.

Sit down and prepare a budget.  Total your monthly 
net income and subtract your monthly expenses. 
Where do you stand?  If you have money left over, you 
are in a good financial position.  However, if your bills 
total more than your monthly income, attempt to reduce 

unnecessary expenses or increase your income.

What should I do?
             30 to 60 days past due

     Your options depend on how past due you are, the 
amount you are delinquent, and your loan type.  (e.g. 
FHA, VA, Conventional)  When you are 30 to 60 days 
past due, your alternatives are limited to those offered 
through the collection department of your mortgage 
company.  
     Those options are reinstatement or repayment.

60+ days past due
     
     If you are 60+ days past due and unable to bring 
your loan current, you should contact the Loss 
Mitigation Department at your mortgage company and 
request a loan workout package.  If your goal is to 
maintain ownership of your home, see below for your 
possible options through Loss Mitigation.  All loss 
mitigation options must be selected and approved by 
your mortgage company.
>  Repayment Plan- Involves making up the amount 
past due over a period of months by paying a full 
payment plus a partial payment until the past due 
amount is paid.
>  Forbearance Plan- The reduction or suspension of 
payment for a period of time followed by a period of time 
during which the deferred payments are made up, 
similar to the repayment plan.
>  Loan Modification- The change of the original terms 
of the mortgage through one or more of the following 
methods:  an adjustment of the interest rate, addition of 
the delinquent interest amount to the current unpaid 
principle balance, and/or an extension of the term (life) 
of the mortgage.  A loan modification fee will be charged 
and a cash contribution toward any loss to the investor 
may be required.
>  Partial Claim- This is when money is advanced and 
loaned to you by FHA or whoever holds your Private 

Mortgage Insurance.  This money is used to bring your 
mortgage current.

What are my options?
     If you do not qualify for alternatives previously 
mentioned, it may be necessary to give up ownership of 
your home.  You may still avoid foreclosure through:

 Pre-foreclosure sale- Entails selling the 
property prior to a foreclosure sale at Fair 
Market Value.  In some cases, this may be less 
than the amount owed on the property.

 Deed in lieu of foreclosure- Involves 
returning the property to the lender prior to 
sale.  This alternative is only granted as a last 
resort usually if the homeowner is unable to 
sell the property.

ANYTHING ELSE I SHOULD DO?

     YES, BEWARE OF SCAMS!    THERE ARE PEOPLE WHO MAY TRY TO 
TAKE ADVANTAGE OF YOUR FINANCIAL DIFFICULTY.  THESE PEOPLE OR 
COMPANIES CLAIM TO BE COUNSELING AGENCIES THAT CAN HELP YOU. 
OFTEN TIMES THESE COMPANIES WILL ASK YOU TO PAY LARGE SUMS 
OF MONEY UP FROM IN EXCHANGE FOR SERVICES.  THEY MAY ALSO 
TRY TO RUSH YOU THROUGH THE PROCESS AND MAKE PROMISES THEY 
CANNOT KEEP!  REMEMBER, IF IT SOUNDS TOO GOOD TO BE TRUE, IT 
PROBABLY IS NOT TRUE.  

BE SMART!  IF YOU HAVE DOUBTS, CONTACT DANE COUNTY 
HOUSING AUTHORITY BEFORE YOU PAY ANYONE OR SIGN ANYTHING. 

THERE IS NO CHARGE FOR ANY OF DANE COUNTY HOUSING 
AUTHORITY’S SERVICES.

  
 

 



     All homeowners are subject to events 
beyond their control that may make it difficult 
to maintain their mortgage obligations.  If you 
fall behind on your mortgage, it is very 
important that you call or write your lender 
and clearly explain your situation.  This would 
also be the right time to contact a HUD-
Approved Housing Counseling Agency such 
as Dane County Housing Authority.

 

DANE COUNTY HOUSING AUTHORITY
MISSION STATEMENT

The mission of Dane County Housing 
Authority is to promote adequate and 
affordable housing, economic opportunity, 
and a suitable living environment free 
from discrimination.

www.dcha.net

Dane County Housing Authority is a HUD- 
Approved Housing Counseling Agency.

Adapted from Housing Opportunities Made Equal of Virginia
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Dane County Housing Authority
(608) 224-3636 ext. 28
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